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FY2015
Finance Department Review

*  Mission:

It is the mission of the Finance Department to manage the Town’s finances and provide
accurate and timely financial services and information to citizens and internal
departments in accordance with Town, State and all other applicable laws and

regulations. This will be accomplished through the use of current and future
technologies as well as staff development.

e @Goals:

Accounting: Generate reliable financial statements that are free from bias to provide
information for management decisions as well as provide citizens and governmental
agencies with a state of the Town and County’s financial position. Further improve the
Town’s Bond rating, with a goal of reaching a Aaa level.

Assessing: Examine options for streamlining the data collection process including the
use of the latest technology in preparation for the Fiscal Year 2016 revaluation.

Budget:  Provide the necessary support for the successful o_.m<m_ov3m3 and
implementation of the annual operating budget and capital improvement program.

Facilitate staff and citizen awareness of the budgetary process through enhanced
communication tools and public forums.

Collections: In an effort to provide prompter service to the tax payers and maintain the

timely collection of bills the Collector’s Office will be offering E-Billing beginning in Fiscal
Year 2014.

Treasury: Meet the needs of internal staff/employees and external vendors by providing

accurate financial processing services in a timely and efficient manner.
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FY2015
Finance Department Review -Continued

* Initiatives and Accomplishments:

= In FY2015 under the leadership of it’s new Finance Director, the Town of Nantucket
completed its first Comprehensive Annual Financial Report (CAFR) for FY2014, becoming
one of only 22 municipalities in the State of Massachusetts to have achieved that goal.

= In Accounting, the FY 2014 audit was delivered with an unqualified opinion.

= In Assessing, the values certified for the FY 2014 revaluation of all properties were at $
18,181,425,169 and continued to rank 4th highest, state-wide.

= In Collections, tax revenue collection rates remained strong at 97% for Real Estate, 93%
for Personal Property and 94% for Motor Vehicle and Boat Excise

" InTreasury, cash reconciliations continued to be completed in a timely manner.
= The Town’s bond rating from Moody’s was improved from Aa3 to Aa2.

* The consolidation of all Finance Department offices to one location at 37 Washington
Street has increased efficiency and continues to provide a greater level of customer
service.
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FY 2016
Finance Department Overview

e  Priorities: ,
— Continue to Achieve an Unqualified Audit Opinion

— Ensure that all Department of Revenue Schedules are completed and submitted in a
timely manner

— Issue Tax Bills on time
* Significant Changes Year-to-Year
— New Growth, certified each year, was 51,037,749 for FY 2015.

— Revaluation Costs for professional services occur within two years of revaluation (Ex. FY
2016 revaluation requires increase in professional services for FY 2014 and FY 2015).

— GASB45 / OPEB Valuation required every two years ($5,000 - $6,000)
— Costs associated with Fraud Risk Assessments (55,000 per year)

* Key Issues
— Tax Collector shift to Town Collector

* Would require additional staff and reconfiguration of 37 Washington collections
area.

— Development of a Long-Term Capital Financing Plan

FINANCE DEPARTMENT
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Introduction

In the past year the Natural Resources Department (NRD) was formed as a product of the town wide re-
organization. This department was primarily formed as a combination of part of the Marine and Coastal
Resources Department and the Conservation Commission. The object of this combination is to put all of
the town’s functions involving natural resources under one department to make it more accessible and
better understood by the citizens of Nantucket. The creation of a new department provides the unique
opportunity to develop a strategic plan, to be adopted by the Board of Selectmen, to help set the goals
and objectives of the Town of Nantucket Natural Resources Department.

The main objective of this strategic plan is to identify services and programs that are currently provided,
evaluate those programs and to establish a vision for the future of the Natural Resources Department.
The plan shall include milestones to be met and the establishment of both long-term and short-term
goals for the department. This plan will provide the Board of Selectmen, Town Administration, other
Town Departments, and the general public a clear view into the focus and direction of the Natural

Resources Department.

Current status of Natural Resources Department

Currently the Natural Resources Department is included under Town Administration. NRD is currently
staffed by two full time individuals, the Natural Resources Coordinator and Shellfish Biologist (see
Appendix A-current org. chart). The Natural Resources Department includes the following functions:

Conservation Commission;

The Conservation Commission is enabled by M.G.L. Chapter 40 Section 8C “for the promotion and
development of the natural resources and for the protection of watershed resources of said city or
town.” The duties of the Conservation Commission were expanded by M.G.L. Chapter 131 Section 40 to
include administering the Massachusetts Wetlands Protection Act and later to include the Town of
Nantucket Wetlands Bylaw (Chapter 136). This requires any person or party that will be altering, filling,
or removing any resource area or within 100’ of a resource area to file an application with the
Conservation Commission. In fiscal year 2012 the Commission heard the following regular applications
not including any monitoring reports, appeals or enforcement actions:

Abbreviated Minor
Notice of Amended Notice of Request for Modifications/ Certificates
Order of Resource | Determination of Other | Total
Intent Conditi I Plan .
onditions Area of Applicability Ch Compliance
e anges
Delineation
70 17 3 20 23 69 3 205

The Commission is comprised of seven members and is assisted by a contracted technical consultant
paid by filing fees through a revolving fund. Prior to the re-organization the Commission had an
Administrator, Office Administrator and Technical Consultant. Those positions were eliminated during
the reorganization and the administration of the Conservation Commission was tasked to the Natural
Resources Coordinator. The Conservation Commission is currently reviewing and redraft some of the
Wetland Regulations to include work from some of the town developed plans and recommendations.
Some of the duties required to administer the Commission includes the review of each filing, a site
inspection for each filing, the writing of permits, working with applicants to best complete applications,
providing public research hours, providing assistance to the Commission at hearings with materials
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preparation, responding to possible enforcement situations, and providing assistance to the general
public in regards to resource area management and planning.

Shellfish Resources Management:
The program seeks to restore and enhance Nantucket's various shellfisheries and the associated

habitats. The shellfish program consists of a year-round shellfish biologist that is accompanied with 2-3
seasonal interns during the propagation season. Restoration projects are implemented according to
priority under the guidance of Nantucket’s Shellfish Management Plan. Projects focus primarily on the
bay scallop fishery and habitat but also extend to smaller fisheries including quahogs, oysters, and soft-
shell clams. In addition to shellfish stock enhancement, NRD conducts yearly shellfish habitat
assessments through underwater dive surveys. Assessments include thorough examinations of water
quality, eelgrass habitat, harmful algae blooms, and changes in sediment.

Brant Point Shelifish Propagation Facility:
The Natural Resources Department runs the Brant Point Shellfish Propagation Facility. In 2010, it

became a hatchery that actively produces multiple species of shellfish and currently operates seasonally
from March-November. The primary focus of the propagation facility is to function as a fully integrated
shelifish hatchery providing locally produced shelifish stocks for enhancement projects. This past season
the NRD released 170 million bay scallop larvae in Nantucket and Madaket Harbors. These release sites
were then evaluated for recruitment by conducting dive surveys. In addition to town research, the
propagation facility currently hosts a limited amount of shellfish related projects that are under the
guidance of various non-profit entities. The facility is composed of the “boathouse”, Brant Point Pier,
and several floating docks.

Aguaculture Lease Management:

The Natural Resources Department is responsible for overseeing and managing the town-issued leases
for private aquaculture. The town has thirty acres in the Head of the Harbor, ten acres in Coskata Pond
and six acres adjacent to Pocomo that are part of the aquaculture program. NRD works with the
individual lease holders to ensure that they are in compliance with the aquaculture guidelines. These
guidelines include creation of a production plan, regular reporting, and active use of one’s lease. NRD
reviews all of this information, conducts site inspections, and works with the lease holders to best utilize
their lease and helping to ensure minimal conflicts with the other lease holders. NRD also works with
the Division of Marine Fisheries in the possible qualifying new sites for aquaculture.

Endangered Species Program:
The Endangered Species Program is primarily tasked with monitoring and reporting for the town-

owned/operated beaches for state protected species. The species typically monitored include Piping
Plover, Least Tern, Roseate Tern, Common Tern and American Oystercatcher. These monitoring
requirements have primarily been focused at Jetties Beach, Smith’s Point/Esther’s Island, Madaket
Beach, Low Beach, Surfside Beach, Dionis Beach and Quaise Point. This programs runs within Town of
Nantucket Beach Management plan and the Massachusetts Tern and Piping Plover Handbook provided
by the Massachusetts Natural Heritage and Endangered Species Program. This program is active from
mid-March through September with reporting completed by mid-October. This program is typically
staffed by one to two summer interns with the fencing and early season requirements completed by the
Natural Resources Coordinator. This program works in conjunction with the Nantucket Shorebird
Collaborative, which is made up of the Nantucket Conservation Foundation, Massachusetts Audubon,
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Tuckernuck Land Trust, and the Trustees of the Reservations to coordinate monitoring requirements and
reporting island wide. '

Beach Management:
This program is currently being divided amongst the Natural Resources Department, Police Department

and Marine Safety. The Natural Resources functions primarily includes creation of the Beach Driving
Map, beach evaluations for usage or restrictions, review of event permits, providing proper signage,
coordination with the New England Aquarium for marine mammal strandings and evaluation of town-
owned operated beaches for infrastructure requirements and access. This program also conducts
regular inspections in regards to Chapter 91 compliance for license holders as it relates to public access

to coastal areas.

Water Quality:

NRD currently handles the monitoring and analysis coordination for the Town of Nantucket and for the
Division of Marine Fisheries. Water quality monitoring of physical parameters( Total depth, secchi
depth, temperature, pond and estuary state, wind speed and direction, salinity, conductivity, and
dissolved oxygen levels) and sample collection occurs on a year round basis.
State required (DMF) water quality requires monthly testing of all bodies of water concerned with
shellfish sanitation (harvesting and consumption) relating to public health. Areas monitored are
Nantucket, Madaket and Polpis Harbors, Sesachacha Pond, Hummock Pond, Coskata Pond, Tuckernuck
Island, Muskeget Island, and Nantucket Sound. In addition to water quality, the town assists the DMF in
conducting a shoreline survey that inspects all outfall pipes. Occasionally a representative from the
DMF accompanies NRD staff on some sampling runs. State mandated water quality to not exceed the
Total maximum Daily Load (TMDL) is also handled through the Natural Resources Department. Currently
Hummock and Sesachacha Pond are under TMDL monitoring. This water sampling is conducted by NRD
year round.
Additional town water quality collections and assessments occur from May-October. Physical
parameters and samples are collected and processed for further analysis under a contracted lab. Areas
monitored include (but are not limited to): Nantucket Harbor, Madaket Harbor, Polpis Harbor,
Sesachacha Pond, Miacomet Pond, Hummock Pond, and Long Pond. The NRD schedules and monitors
the opening of Hummock and Sesachacha Pond for fisheries and water quality purposes. These
openings occur in April and October taking into account fish migrations, nesting protected bird species
~and to maintain compliance with the permit from the U.S. Army Corp of Engineers.

Shellfish Wardening:
At the conclusion of the past commercial bay scallop season (March 31) the shelifish warden position

was transferred from the Marine Safety Department to the Natural Resources Department. The
Shellfish Warden will continue to have the primary duty of enforcing the Town of Nantucket Bylaw and
regulations in regards to both the commercial and recreational taking of shellfish.
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Town programs:
Shellfish Management Plan — NRD is the lead town agency for the drafting of the Shellfish Management

Plan. That plan is tentatively scheduled to be presented to the Board of Selectmen in the Spring of
2013.

Harbor Plan — NRD has been working closely with the Harbor Plan Implementation Committee to
complete the implementation of that plan.

Coastal Management Plan — NRD is one of the lead departments for the drafting of this plan. This plan is
planning on a draft to be presented towards the end of 2013.

Harbor and Shellfish Advisory Board — NRD works with SHAB in regards to commercial and recreation
shellfishing, water quality issues, and any other issue for Nantucket or Madaket Harbor. NRD is
currently one of the lead town agencies in helping SHAB to revise and update current shellfishing
regulations

Roads and Right-of-Way Committee — worked with this committee to aid in identifying and marking

public access

Community involvement:
Currently one of the main goals of the Natural Resources Department is to provide as much community

outreach and education as possible. This outreach has included:

Maria Mitchell Association — shellfish and shellfish habitat research assistance and training of
volunteers. '

Nantucket New School — work with classes in marine biology and taught in the field labs. NRD mentored
individual 8™ grade students with science projects/case studies

Nantucket Lighthouse School —work with classes in marine biology and taught in the field labs. Outside
of the class work mentored individual students with science projects/case studies

University of Maine — worked with Dr. Mark Greene in regards to acidification of the Harbor.

NOAA — works with NOAA researcher Clyde McKenzie on his research for larval shellfish and larval
shellfish predators in Nantucket Harbor.

NOAA — worked with the Milford Laboratory of Aquaculture and Enhancement Division in regards to the
fecundity of Nantucket Bay Scallops.

Great Harbor Yacht Club — obtained an algae grant from GHYC

Nantucket Land Council — participated in a matching grant program that involved public tours of the
propagation facility '
Community Service Workers — NRD regularly takes individuals seeking community service hours and has
effectively provided mentoring and required work for these individuals to complete court ordered tasks.
ReMain Nantucket — worked with ReMain to enhance the water quality program

Egan Maritime Festival — participated in the Maritime Festival to provide tours of our facilities and
information about our programs

Nantucket Garden Club — conducted a water quality lecture for the club

Nantucket Public Schools — NRD staff has participated in the judging of the annual science fair and has
taught numerous shellfish labs to science classes

UMASS — NRD has worked with and mentored students in regards to Nantucket's Natural Resources
WHOI — Participated in a volunteer shellfish hatchery project in Zanzibar Africa

_ New England Aquarium — all staff members are trained in marine mammal stranding response and the
disentanglement of turtles
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Vision
Natural Resources are at the core of what defines Nantucket Island. Healthy waters, conserved
land, open space, protected resources and Nantucket’s world class fisheries are the key

components to the high quality of life on Nantucket.

Our vision is to preserve, protect or restore Nantucket’s natural resources through responsible
active management, research, regulation enforcement, education and outreach to the citizens
of Nantucket.

Goals

To accomplish the vision of the Natural Resources Department will take time and expertise for
each of the programs of the NRD. The goals of NRD will be broken down into immediate goals,
and five year goals, for each major program and the department as a whole. There are a
number of challenges presented in achieving the goals set forth by this plan. These challenges
can include environmental change, funding, the need for infrastructure, and the recruitment of
excellent staffing. This plan will help to identify these challenges in advance, have clear
planning objectives in advance and will make these goals achievable.

Departmental Goals
The departmental goals are the backbone of the Natural Resources Department and are

paramount to the success of each program and their goals.
Immediate Goals

Filling of the Town Biologist / Water Resource Special'ist/Assistant Warden
Completion of initial departmental organization

e Clarify funding and sources

e Uniforms for staff and interns to be easily identified by public

e Inventory of vehicles (trucks and boats) and identify needs
Outreach to similar organizations on island

e Develop a volunteer base
Identify supplementary funding sources

e Creation of non-profit

e Grant opportunities
Creation and development of departmental website and program specific web
pages and newsletter

e Secure permanent intern housing options
5 Year Goals

e Update/improved maintenance of facilities
Filling of the office administrator position (if not completed sooner)
Drafting of a Pond Management Plan
Re-evaluate strategic plan and update
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Conservation Commission
Immediate Goals
s Complete review and revision of existing regulations
Include recommendations from Article 68
Include recommendations from Harbor Plan
Include recommendations from Shelifish Management Plan
e Best Management Practices for Invasive Species
e Setup a process for more regular review of regulations
e Improve monitoring requirements on permits and tracking and inspections for
these requirements
¢ [dentify ways to better serve the public
¢ Take a leading role in developing e-permitting with town
5 Year Goals '
e Take a more active role in open space management
Have public records digitized for online use
Develop educational materials for public use
Develop training programs or facilitate opportunities for builders, landscapers,
and other land developers

Shelifish Resource Management/Enforcement

Immediate Goals
o Fill an assistant warden position
Obtain scallop work boat and trailer to move seed, other related propagation
gear, and to monitor fishery .
Establish and implement a more effective way to monitor and collect data from
the commercial and recreational shellfisheries
Provide more awareness to the public in regards to shellfish regulations and
violation consequences ,
Formalize the Commercial Scallop Apprentice Program
Draft NRD research plan based on SMP guidance
Aid in smart development and adding value to Nantucket seafood, assist
branding effort and help new growers
Formalize Aquaculture Lease Program
Increase awareness, research and understanding of harmful algal blooms
Expand production of species other than bay scallops at propagation facility
Assist in creating clear shellfish regulations for adoption by the town
5 Year Goals
e Renovation of propagation facility for year round usage (possible CPC grant)
e Filling of the Assistant Shellfish Biologist/Propagation Facility Manager
e Create fundraising opportunities for the Natural Resources Department that
highlight shellfish
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Water Resource Management

Immediate Goals
¢ Filling of Town Biologist / Water Resource Specialist
e Obtain a proper boat for pond sampling
e Continued monitoring of the harbors and great ponds
¢ Implementation of Article 68 Goals and Objectives

5 Year Goals
¢ Draft of Pond Management Plan
¢ Improved management strategies of water bodies for TMDL requirements
e Digital publishing of all water quality reports
¢ Development of best management practices within watershed areas
e Development of fertilizer monitoring and soil testing program

Beach Management Program
immediate Goals

Assessment of current coastal infrastructure
Development and improvement of public access to coastal areas
Update beach driving map to include other activities and better identify areas
Continue the Endangered Species Program
5 Year Goals

e Development of town shoreline change program / beach profiling focused on

" town-owned/operated properties ‘
e Continued improvement of public facilities for recreation and use in coastal
areas

e Compiling of monitoring data in Natural Resources Department as related to

coastal engineering structures
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Natural Resources Intern Program:

The Natural Resources Department utilizes seasonal interns to help facilitate all departmental programs.
They assist in monitoring the beaches for threatened and endangered species, collection of water
quality data and samples, and the day to day operations of the Shellfish Propagation Facility. Interns
have the opportunity to work on projects and experiments related to the goals of the department.
Interns are expected to be able work in all disciplines of the department, work in bad weather, work on
weekends and holidays, and have a wide array of skills. Interns are also expected to have positive
interactions with the public and provide educational opportunities. All interns are to be comfortable in
around the water and the Natural Resources Department requires all interns to be SCUBA certified.
Interns are expected to work forty hours per week and some of the specific duties and responsibilities
are listed below:

Beach Management:

¢ Monitors all town-owned/operated beaches for the présence or absence of state listed birds.
e Maintaining all protected species fencing and signage
e Preparation of state protected species reports

Shellfish Propagation Facility

e Algal culture

e Shellfish larval culture and grow out

e  Lab work

s Dive Surveys

s Cleaning and maintenance of the facility and related gear
e Tours of the facility for the public

Water Quality:

e Collection of water samples from both harbors, the great ponds, bathing beaches, Nantucket
Sound, Tuckernuck, Muskeget and other required coastal areas ’
e Division of Marine Fisheries, Fstuaries Projects, Town of Nantucket in cooperation with
SMAST
e Processing and filtering of samples for transport to labs
o Measurement of physical water quality parameters
e Coordination with contracted lab or agency requesting samples




TOWN OF NANTUCKET

JOB DESCRIPTION
DEPARTMENT: NATURAL RESOURCES DEPARTMENT
POSITION: SHELLFISH RESOURCE BIOLOGIST
COMPENSATION LEVEL.: SALARY SCHEDULE/SB
LABORERS'’ UNION
EFFECTIVE DATE: July 2013
DEFINITION

Performs specialized technical work involving the study, restoration, and monitoring of the Town of Nantucket's
shellfish resources and related habitats; reports to the Natural Resources Coordinator.

SUPERVISION »
Works under the general direction of the Natural Resources Coordinator. Performs varied functions which range in

nature from routine to complex and which require considerable judgment and initiative in determining courses of
action clearly defined by statute or established guidelines. Responsible for hiring and supervising seasonal marine
technicians. May be responsible for coordinating and supervising volunteer efforts in relation to propagation activities

as needed.

JOB ENVIRONMENT
Some work is performed under typical office conditions; most work is performed in the field, with exposure to various

weather conditions or hazards associated with site work and being on a boat. Many activities are conducted with the
use of SCUBA. Incumbent works with toxic or caustic chemicals and near moving mechanical and electrical parts.
Hours of work are variable and frequently the work day is greater than eight hours; may.: be required to work on
weekends and holidays.

Operates computer and standard office equipment; operates light trucks, small boats, automobile, microscope and all
the tools and equipment required by a shelifish biologist.

Regularly interacts with various governmental agencies and environmental entities to enhance all facets of the
marine and beach environment; makes frequent contact with the general public and other town departments such as
Conservation Commission, Health Department, Harbor Shellfish Advisory Board (SHAB), and the Town
Administration; contacts involve discussing complex and scientific issues.

Errors could result in delay and confusion, have monetary and/or legal repercussions, and cause severe adverse
public relations.

ESSENTIAL DUTIES/RESPONSIBILITIES/FUNCTIONS
The essential functions listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar,

related or a logical assignment to the position.

¢ Shellfish Propagation: Identifies and conducts appropriate research at the Brant Point Propagation Facility
and in the field to enhance propagation and restoration of shellfish stocks and habitats for the Town of
Nantucket. Conducts all activities pertaining to shellfish propagation including but not limited to: algal
culture, broodstock management, larviculture, and nursery grow-out production. Conducts activities that are
designated in the Shellfish Management Plan (SMP) matrix as priority research. Establishes a budget and
maintains all equipment related to shellfish propagation. Provides a yearly production plan and monthly
progress reports to Natural Resource Coordinator and the Harbor and Shellfish Advisory Board.

¢ Works closely with other biologists to monitor water quality during Harmful Algae Blooms (HABs) and other
events of concern that may adversely affect shellfish health or restoration efforts. Responsible for collecting
data, developing and implementing management plans dealing with harmful algal blooms (HAB's) and




related research pertaining to the Town of Nantucket.

o Works closely with the Division of Marine Fisheries and town officials (BOS) to qualify and investigate areas
suitable for aquaculture leases. Provide training and technical assistance to lease holders with shellfish
production concerns and challenges. Approves aquaculture production plans and reviews quarterly reports.
Assists leaseholders in maintaining a Best Management Policy (BMP) and acts as a liaison between the
leaseholders and the public.

o Works with commercial/recreational fishermen, Marine Department and other scientists for seasonal
population evaluations in regards to the bay scallop fishery. Coordinates seed management and seed
movement with the Marine Department and the commercial fishing fleet as needed.

o Works with the Town Biologist and the Division of Marine Fisheries (DMF) to maximize the number of
shellfish beds open for commercial and non-commercial use, in recognition of state and local laws and
regulations, and in accordance with established conditions.

o Presents research for peer review prior to conferences / mestings. Investigates opportunities to collaborate
with other related entities. Researches and applies for appropriate related grant opportunities, attends
industry related meetings and conferences when appropriate.

¢ Provides educational public outreach through conducting facility tours, hosting opportunities for school
programs, and mentors volunteers on various projects.

¢ Reviews Environmental Notification Forms and Request for Proposals for various projects affecting the
Town; assists with preparation of proposals for grant monies for relevant research projects; works with
consultants to develop comprehensive studies applicable to Nantucket needs, as directed; conducts
independent research in support of other town departmental requirements or environmental concerns.

o Assists with formulation of departmental budget; assists the Natural Resources Coordinator in performing
public relations functions related to shellfish and marine activities; prepares newsletters and information
literature. Supervises and evaluates assigned projects and personnel (grant personnel, trainees,
volunteers), and is responsible for all equipment used. Works on numerous special projects, as directed.
Collaborate with other related entities as appropriate.

o Performs similar or related work as required, directed or as situation dictates.

RECOMMENDED MINIMUM QUALIFICATIONS
Education and Experience: Bachelor's degree in marine biology with an emphasis in shellfish or aquaculture;
minimum of five years of experience related to the field of biology; or any equivalent combination of education and

experience. Related municipal experience desired.

Special Requirements: A valid Massachusetts Class D motor vehicle operator's license, or ability to obtain one
necessary. Must be a SCUBA certified diver.

Knowledge, Ability and Skills:
Knowledge. Working knowledge of computer applications for ecological data, simulations and complex modeling

required. Knowledge of state and local laws pertaining to but not limited to shellfish, harbors and waterways helpful.
General knowledge of the statutes and regulations applicable to the jurisdiction of marine biology helpful. Must have
working knowledge of shellfish propagation in both the laboratory and field environment.

Ability. Must have ability to communicate clearly in written, oral and graphic form and to organize activities effectively.
Must possess the ability to inspect, analyze and determine possible action. Ability to operate small power and hand
tools necessary.

Skills. Must be proficient in shellfish husbandry,hatchery techniques, and restoration management. Must have a




working knowledge of biological, physical and chemical processes affecting shellfish, habitats and water quality. Must
have a skill for safely operating small boats and facility maintenance including plumbing and minor electrical work.
Skill in performing all types of water sampling and analysis needed.

PHYSICAL REQUIREMENTS
Physical effort is required to perform most duties and responsibilities, including manual dexterity and manipulation.

Lifting and carrying objects weighing more than 50 pounds is frequent. Frequently required to spend several hours
per day standing, walking, reaching with arms. Incumbent must be in excellent physical condition and meet all the
physical requirements of a certified diver. Physical agility to swim necessary. Excellent eyesight (sharp close,
distance, color, peripheral, and depth vision) and hearing well within normal ranges is necessary.

NOTE: This job description does not constitute an employment agreement between the employer and employee, and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Appointment to the position is contingent upon passing a pre-employment physical examination.
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JOB DESCRIPTION
DEPARTMENT: MARINE & COASTAL RESOURCES DEPARTMENT
POSITION: TOWN BIOLOGIST / WATER RESOURCE SPECIALIST
COMPENSATION LEVEL: PROPOSED SALARY SCHEDULE/SB
LABORERS' UNION
EFFECTIVE DATE:
DEFINITION

Performs highly technical and administrative work in the study, analysis and monitoring of the Town of Nantucket's
water resources; reports fo Natural Resources Coordinator.

SUPERVISION v
Works under the general direction of the Natural Resources Coordinator. Performs varied functions which range in

nature from routine to complex and which require considerable judgment and initiative in determining courses of
action clearly defined by statute or established guidelines. On occasion supervises students, intems and volunteers.

JOB ENVIRONMENT v
Some work is performed under typical office conditions; most work is performed in the field, with exposure to various

weather conditions or hazards associated with site work and being on a boat. Incumbent works with toxic or caustic
chemicals and near moving mechanical and electrical parts. Hours of work are variable and frequently the work day
is greater than eight hours; may be required to work on weekends and holidays.

Operates computer and standard office equipment; operates light trucks, small boats, automobile, microscope and all
the tools and equipment required by a biologist.

Regularly interacts with various governmental agencies, and environmental entities to enhance all facets of the
marine and beach environment; makes frequent contact with the general public and other town departments such as
Conservation Commission, Health Department, Harbor Shellfish Advisory Board (SHAB) and the Town
Administration; contacts involve discussing complex and scientific issues.

Errors could result in delay and confusion, have monetary and/or legal repercussions, and cause severe adverse
public relations.

ESSENTIAL DUTIES/RESPONSIBILITIES/FUNCTIONS
The essential functions listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar,

related or a logical assignment to the position.

o Monitors water quality; compiles data, prepares analysis reports or coordinates contracts for third party
processing and reporting; coordinates the opening of Nantucket's "great" ponds to the sea; coordinates with
the state Division of Marine Fisheries in conducting state-mandated water quality testing programs; monitors
boat activity as it relates to pollution in the waters of Nantucket; researches climatic effects on water quality,

such as temperature, rainfall and storm events.

e Collects samples of and tests water from various areas in and around the island, and from pipe outfalls in
coordination with the Department of Public Works, Health Department, Natural Resources Department and
the Massachusetts Division of Marine Fisheries.

e Performs field sampling for laboratory and research uses.




e Responsible for developing and implementing management plans for water quality; acts as coordinator for
Town’s Water Quality Initiative; responsible for water quality analysis, and related research pertaining to the
Town of Nantucket.

« Responsible for administration and outreach for Article 68 fertilizer best management practices in
coordination with the Health Department, Natural Resources Department and general public.

o Monitoring of state mandated Total Daily Maximum Load', coordination of Estuary Plans, and assists with
management and monitoring activities related to both.

o Reviews Environmental Notification Forms and Request for Proposals for various projects affecting the
Town; assists with preparation of proposals for grant monies for relevant research projects; works with
consultants to develop comprehensive studies applicable to Nantucket needs, as directed; conducts
independent research in support of other town departmental requirements or environmental concerns.

o Assists with the enforcement of all Town of Nantucket shellfish bylaws and regulations.

o Assists with formulation of departmental budget; assists the Natural Resources Coordinator in performing
public relations functions related to water quality; prepares newsletters and information Jiterature.
Supervises and evaluates assigned projects and personnel (grant personnel, trainees, volunteers), and is
responsible for all equipment used. Works on numerous special projects, as directed.

o Performs similar or related work as required, directed or as situation dictates.

RECOMMENDED MINIMUM QUALIFICATIONS

Education and Experience; Bachelor's degree in biology or other natural resources related field with a preference to
programs with an emphasis in water chemistry; minimum of five years of experience related to the field of biology; or
any equivalent combination of education and experience. Related municipal experience desired.

Special Requirements: A valid Massachusetts Class D motor vehicle operator's license, or ability to obtain one
necessary. Must be a certified SCUBA diver. :

Knowledge, Ability and Skills: ,

Knowledge. Working knowledge of computer applications for ecological data, simulations and complex modeling
required. Knowledge of state and local laws pertaining to but not limited to shellfish, harbors and waterways helpful.
General knowledge of the statutes and regulations applicable to the jurisdiction of marine biology helpful. Must have
working knowledge of shelifish propagation in both the laboratory and field environment.

Ability. Must have ability to communicate clearly in written, oral and graphic form and to organize activities effectively.
Must possess the ability to inspect, analyze and determine possible action. Ability to operate small power and hand

tools necessary.

Skills. Must be proficient in biological, physical and chemical water monitoring techniques. Must have skill in
operating small boats. Skill in performing all types of water sampling and analysis needed.

PHYSICAL REQUIREMENTS ;

Physical effort is required to perform most duties and responsibilities, including manual dexterity and manipulation.
Lifting and carrying objects weighing more than 50 pounds is frequent. Frequently required to spend several hours
per day standing, walking, reaching with arms. Incumbent must be in excellent physical condition and meet all the
physical requirements of a certified diver. Physical agility to swim necessary. Excellent eyesight (sharp close,
distance, color, peripheral, and depth vision) and hearing well within normal ranges is necessary.

NOTE: This job description does not constitute an employment agreement between the employer and employes, and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Appointment to the position is contingent upon passing a pre-employment physical examination.




TOWN OF NANTUCKET

JOB DESCRIPTION
DEPARTMENT: . NATURAL RESOURCES DEPARTMENT
POSITION: NATURAL RESOURCES ENFORCEMENT OFFICER
COMPENSATION LEVEL.: PROPOSED SALARY SCHEDULE/SB
LABORERS’ UNION
EFFECTIVE DATE:
DEFINITION

Performs highly technical and administrative work in the enforcement of Natural Resources regulations; reports to
Natural Resources Coordinator.

SUPERVISION
Works under the general direction of the Natural Resources Coordinator. Performs varied functions which range in

nature from routine to complex and which require considerable judgment and initiative in determining courses of
action clearly defined by statute or established guidelines. Once job requirements are mastered, nearly all work is
performed with minimal instruction or monitoring. Work may be verified for accuracy or correctness.

JOB ENVIRONMENT

Work consists of varied duties involving generally standardized practices, procedures or processes. Some work is
performed under typical office conditions; most work is performed in the field, with exposure to various weather
conditions, dirt, grease or other adverse elements associated with site work and being on a boat. Incumbent works
with toxic or caustic chemicals and near moving mechanical and electrical parts. Hours of work are variable and
frequently the work day is greater than eight hours; may be required to work on weekends and holidays.

Operates computer and standard office equipment; operates light trucks, small boats, automobile, and all the tools
and equipment required by an enforcement officer.

Regularly interacts with various governmental agencies, and environmental entities to enhance all facets of the
marine and beach environment: makes frequent contact with the general public and other town departments such as
Conservation Commission, Health Department, Harbor Shellfish Advisory Board (SHAB) and the Town

" Administration; contacts involve discussing complex and scientific issues.

Errors could result in delay and confusion, tact and diplomacy may be required to resolve complaints or disputes.

ESSENTIAL DUTIES/RESPONSIBILITIES/FUNCTIONS
The essential functions listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar,

related or a logical assignment fo the position,

« Responsible for enforcing all Town of Nantucket Shellfish Regulations and Bylaws.

« Represents the Natural Resources Department at the Harbor and Shellfish Advisory Board, any regulatory
hearings or meetings and other industry related meetings.

e Coordinates and assists with shelifish strandings, or other significant environmental events.
o Assists with the collection of samples of water from various areas in and around the island, and from pipe
outfalls in coordination with the Department of Public Works, Health Department, Natural Resources

Department and the Massachusetts Division of Marine Fisheries.

e Performs field sampling for laboratory and research uses.



e Assists with the enforcement for Article 68 fertilizer best management practices in coordination with the
Health Department, Natural Resources Department and general public.

o Assists with the enforcement of other departmental regulations and bylaws
o Assists with the maintenance of departmental infrastructure and equipment.

o Assists with formulation of departmental budget; assists the Natural Resources Coordinator in performing
public relations functions related to regulations and their enforcement. Supervises and evaluates assigned
projects and personnel (grant personnel, trainees, volunteers), and is responsible for all equipment used.
Works on numerous special projects, as directed.

e Performs similar or related work as required, directed or as situation dictates.

RECOMMENDED MINIMUM QUALIFICATIONS

Education and Experience: Bachelor's degree in biology or other natural resources related field or comparable
experience and training. Minimum of three years of enforcement experience, or any equivalent combination of
education and experience. Related municipal experience desired.

Special Requirements: A valid Massachusetts Class D motor vehicle operator's license, or ability to obtain one
necessary. Preference to a certified SCUBA diver.

Knowledge, Ability and Skills:

Knowledge. Working knowledge of computer applications. Knowledge of state and local laws pertaining to but not
limited to shelifish, harbors and waterways. General knowledge of the statutes and regulations applicable to the
jurisdiction of the Natural Resources Department helpful. Must have working knowledge of shellfish biology in both

the laboratory and field environment.

Ability. Must have ability to communicate clearly in written, oral and graphic form and to organize activities effectively.
Must possess the ability to inspect, analyze and determine possible action. Ability to operate small power and hand
tools necessary.

Skills. Must have skills in the identification of shellfish species and age classes. Must have skill in operating small
boats. Must be able to communicate with the general public effectively.

PHYSICAL REQUIREMENTS

Physical effort is required to perform most duties and responsibilities, including manual dexterity and manipulation.
Lifting and carrying objects weighing more than 50 pounds is frequent. Frequently required to spend several hours
per day standing, walking, reaching with arms. Incumbent must be in excellent physical condition and meet all the
physical requirements of a certified diver. Physical agility to swim necessary. Excellent eyesight (sharp close,
distance, color, peripheral, and depth vision) and hearing well within normal ranges is necessary.

NOTE: This job description does not constitute an employment agreement between the employer and employee, and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Appointment to the position is contingent upon passing a pre-employment physical examination.
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